The virtuous circle of data
Data-driven organisations function differently, according to a global survey of 362 executives conducted by
The Economist Intelligence Unit. The groundwork they lay ensures that employees understand the value of
applying data to their work, use it effectively and keep coming back for more–in what becomes a
self-reinforcing virtuous circle that supports strong financial performance.
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Business success
When data use is a value and
practice, companies become
more dynamic and profitable.
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It starts at the top. A strong vision
is critical to an organisational
embrace of data and facts.

Executives say the most effective ways to drive
employee engagement and adoption of data are:
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Training and education
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Leadership by example

Companies that outperform the competition are
more likely to have strong leadership

Outperformance in
profitability
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Better knowledgesharing
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“Data-driven” businesses

41%
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(always use data for business decisions)

Data initiatives are launched and
driven by our corporate leadership

“Data-light” businesses (sometimes
or rarely use data for business decisions)

A culture of creativity
and innovation

78%
37%

Compensation and
performance incentives

Superior risk
management and
operational efficiency
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67%
43%
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58%

Outperformers

49%

Average and
underperformers

Engaged employees
Employees are inspired to use data when
it is easily accessible, understandable
and useable, executives say.
Democratise data
Only 25% of executives say
employees at their company
are able to readily extract
relevant insights from data
made available to them.

A data culture
That enthusiasm leads to
an organisational culture
characterised by a shared
commitment to make data
central to business
decision-making.

Offer training, incentives
and competitions
Infuse data
with meaning

SOURCE: Economist Intelligence Unit global survey of 362 executives, September and October 2014

To read the full report, visit virtuouscircleofdata.eiu.com
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